
Appendix A: A summary report of Grantham Community Charrette: 

Background 

 

1. The Grantham Community Charrette was commissioned as part of the Grantham 

High Street Heritage Action Zone programme, funded by Historic England.  

 

2. The work formed part of the community engagement strand of the Heritage Action 

Zone which seeks to involve the community in decision making and generate a 

public mandate for the ongoing regeneration of Grantham town centre.  

 

3. The Charrette was led by Kevin Murray Associates, supported by experts from Rob 

Thompson Urbanism (Urban Design), Urban Movement (Highway planning), 

Gillespies (Landscape Architecture), and Cushman &Wakefield (Commercial 

Property).  

 

4. The event took place over three days, which included walking tours of the town, 

extensive discussion of perceived weaknesses and strengths, mapping design 

exercises, and summary sessions.  

 

5. Prior to the event, briefing sessions were held with community groups (including 

an online session), and a questionnaire was circulated which looked to identify 

what people liked about Grantham, what they did not like, and what they would 

change.  

 

6. The focus of discussions was the desired interventions in the town from 2024 

onwards. This allowed the completion of the High Street Heritage Action Zone, 

Future High Street Fund programme, and the completion of the Southern Relief 

Road to be considered.   

 

7. Participants were asked to build upon the outcomes of these projects, to create a 

route map of interventions and development which aligned with their ambitions for 

the town, supporting a functional, accessible and thriving Grantham.  

 

Challenges and Opportunities 

 

8. Prior to the event, participants were invited to reflect on what they viewed as the 

challenges and opportunities that were faced by Grantham.  

 

9. Key Challenges highlighted included:  

• Dominance of traffic in the town centre/ poor pedestrian routes 

• Perception that the town is unkempt, and the pavements are appalling 

• Most shopping is out of the centre  

• Low level/poor provision of community activity and entertainment venues  

• Little to attract people to dwell - during day or evening  

• Limited range of retail - ‘too many’ cafés and barber shops, ‘not enough’ 

clothing. Disappointment at loss of large chain retail.  



• Lack of public transport/ low accessibility for those without access to a car – 

particularly older or disabled people.  

• Perception of high levels of anti- social behaviour. 

 

10. Opportunities highlighted included:  

• Attractive historic town, with a rich and interesting history and quality 

architecture 

• Good mix of independent traders  

• Well supported market  

• Compact and walkable town centre which feels safe 

• Number of quality public spaces (parks, St Peter’s Hill, Market Place) 

• Thriving arts/ cultural scene which could be better utilised  

• Opening of Southern Relief Road providing opportunity to meaningfully reduce 

traffic in the town centre.  

 

Perception vs Reality 

 

11. One of the most notable discussions from the charrette was around the 

considerable difference between people’s perception of Grantham and the reality 

of the town. This was shown most strongly during the guided walk which was 

undertaken with the participants. When asked to point out problem areas which 

aligned with the challenges that they had previously highlighted, many participants 

were forced to reflect that their perception of the issues was far greater that the 

reality. It was made apparent that while promoting the town to an external audience 

was important, equally as important is promoting the town to residents, addressing 

the perception problem, and raising civic pride and confidence in the town centre.  

 

Developing themes for intervention  

 

12. The charrette identified clear themes for continued regeneration and intervention.  

Participants appreciated that many of the ‘solutions’ suggested - such as lowering 

retail rents or business rates – were not within the control of SKDC and following 

this shifted their focus to more place based intervention.  

 

13. Identified themes were:  

 

a) Creating a ‘People First’ town  

• It was recognised that traffic flow through the town centre can be excessive, 

and the dominance of heavy goods vehicles makes the town centre a hostile 

environment for pedestrians.  

• The concept of ‘People First’ was put forward with the ambition that “there 

will be no motor vehicles within the town centre which does not have an 

origin or destination within it”.  

• Pedestrianisation or restriction of traffic on Westgate / Market Place was a 

popular suggestion allowing these key public spaces to become 

‘destinations’ within the town centre rather than ‘pass through spaces’.  



• The focus of this was ensuring that the promised benefits of the Southern 

Relief Road are maximised, and that the capacity generated by the removal 

of heavy goods vehicles is not lost.  

 

b) Gateway routes  

• It was understood by participants why the focus of investment to date has 

been on the town centre retail areas, however the need for further 

investment to improve gateway routes such as London Road, Barrowby 

Road/ Asda roundabout, Watergate and Wharf Road should be prioritised 

in the future.  

 

c) Grantham ‘Green Lungs’  

• Grantham was described by some participants as a grey blob in the centre 

of great green spaces. There was consideration that although the town has 

beautiful and much-loved green spaces, these feel disconnected from the 

town centre, and routes to/ from them are not legible.  

• Street greening, with the addition of trees and parklets - particularly on 

Westgate and in the Market Place was favoured to create the feel of 

Grantham as a ‘Green Town’, encourage the passive benefits of shade, 

noise reduction, and a softer more welcoming environment which 

encourages dwell time.  

• It was considered particularly fitting for Grantham as the ‘home of the 

Woodland Trust’. 

 

d) Green travel routes  

• Aligned with this was a desire for a greater provision of safe routes for 

cycling and walking to/ from the town centre. Particular attention was drawn 

to gateway points such as Gainsborough corner, participants highlighted 

that although this was within walking/ cycle distance of the town centre the 

volume and speed of traffic, along with poor crossing points and no cycle 

infrastructure resulted in people choosing to drive into town.  

• Lack of simple cycle infrastructure in the town centre - such as bike racks – 

was also highlighted. 

 

e) Better utilisation of public space  

• It was identified that Grantham has fantastic public spaces, but that areas 

such as the Market Place are under-valued and underutilised.  

Simple interventions such as seating and greenery were highlighted as a 

first step to making these areas more people focused, encouraging dwell 

time and enjoyment of the town centre and supporting events and activities.  

 

f) Culture and Heritage  

• The creation of cultural and heritage routes, as well as makerspaces/ 

cultural and community hubs in accessible and prominent sites in the town 

centre was supported.  



• These spaces could be used to bring variety and vibrancy to Grantham, as 

well as support independent artists and cultural businesses which are 

currently priced out of the town centre.  

• Opportunities for supporting the development of ‘honey pot sites’ such as St 

Wulframs/ Grantham House as key visitor destinations were highlighted, 

allowing people to see a perhaps surprising side of Grantham.  

 

 

 

 

 


